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AGENDA 

BACKGROUND 

Welcome and Introduction | Councilman Bennett | 10:00   
SC Meeting #3 Summary Approval  
Successes To-Date 
Next Meeting Logistics 

Phase 1 Outreach Summary To-Date | Carl Schueler | 10:05 
Additional Outreach + Involvement  
Co-Creators Update   
 

EXERCISE 

Introductory Presentation  
Part 1: Updated Preliminary Vision Themes | Bruce Meighen | 10:10  
 

NOTES:   
-We took comments from a number of people (Jill, Jim, TST committee) on preliminary vision edits. 
-We added an Overall Vision and met with Chair and Co-Chair on the refinement 
-A lot of discussion about the Olympic ideal and how that can be incorporated into the comp plan; a lot of 
discussion about that being higher up; so we’ve moved that to be the Overall Vision 
-9 themes before; the one folks emphasized are the ones that we carried forward, but in your discussions you’ll 
talk about anything that might be missing. 
-Neighborhoods; sense of civic responsibility and sense of pride that stems from neighborhood level 
-Connectivity; corridors 
-Majestic spaces; how people moved here, and looking outwards; Springs is not like any place in the US 
-Unique places: I get downtown, and stressing that, but don’t forget about other centers and other emerging 
places (both greenfield and redeveloping areas) 
-Economy: one of few cities that has clarity on what industries to focus on; adding in QOL and workforce due to 
loss of certain segment of our population 

 
Part 2: Trends | Consultant Team | 10:25 

Land Use, and Parks, Recreation, and Open Space | Logan Simpson 
 

NOTES: 
-Seen extraordinary growth over 50 years; now 2nd in state 



-In future, the city population growth is enormous; think strategically about land use and development patterns 
and where and how to accommodate this growth 
-Parks is one of QOL amenities; within 15 miles, 126,000 acres of open space, national parks, forests, etc. 
City only spends about ½ per capita than comparable cities, while seeing double the average usage; loving our 
parks to death 
-Access to parks is key; nearly 80% of residential parcels can access one of these amenities within a 10 minute 
walk   

 
 

Economic Development and Housing | P.U.M.A. 
 
NOTES: 
- How are we changing as a city; getting both younger and older; boomers are sticking around, and in migrants 
is that millennial group 20 -35; net effect is that households are getting smaller 
-2000 – 2015; getting older on right, younger on the left; but lost population within the Gen X range (30 – 45) 
Infill: looking at surrounding housing stock (add from TST) 
-Bit of an imbalance of look at an opportunity for infill, and particularly smaller units 
-Opportunities to replicate these smaller units in the burbs; age in place more and more, stay in familiar 
locations; will have increasing marketability over time 
-Jobs: good news, employment on the rise again, growing again, not at same pace but catching up quickly 
-Moving forward target industries that have already been identified and look at competitive position;  

-Question: more than 50% of jobs; what is the median wage? Is the living wage keeping up with the cost of 
living? 

-Tourism ebbs and flows, but relatively stable, and will increase slightly; competing in a different way with cities 
on cybersecurity and healthcare 
-Cybersecurity competing with some big cities; when we look at how COS stacks up; we have the outdoors, but 
not other amenities that those competitive cities have for a 20 – 35 age group that is looking for more than 
outdoors; compact, walkable, hip environments    
-People under 35 value diversity more 
-Healthcare and biotech, dramatic shortage on healthcare workers/ professionals; looking for same thing in 
terms of compact, walkable, diverse, tolerant communities 
-Some pushback on Downtown – why is downtown so important? Not just downtown, but the commercial 
centers are drivers in being competitive and attracting and keeping population 
• Heard: losing younger workforce 
• Surging population is boomers; largest source of in-migration is 20 – 35; losing the 35 – 50; getting 

them, but not keeping them 
• Are we going to see spending across all disciplines as compared to other cities? Likely withini 

snapshots, more consistent presentation of key highlights 
• Urban core in population growth is generally the municipal boundary of COS 

 
 



Fiscal Impacts | TischlerBise 
 

NOTES: 
-Talking about direct revenues to the city, and direct costs to the city 
-Extension of infrastructure: 80 – 85% of a city’s budget is spent on operating costs 
-Do you need to identify additional funding options; OR do you need to reduce the expectation/ level of service 
standards (i.e. spending per capita on parks) 
-Taxable sales, what are folks spending (about $17,000 per capita, comparable to the state average) 
-Larger ticket, taxable items are shifting to online purchases; non-taxable items (groceries) are still purchased in 
brick and mortar stores, but provide new revenue 
-Property taxes are used to generate funding to provide infrastructure within SDs;  
-One of best tools to provide new development; but due to different levels of property taxes, it is difficult to 
increase property taxes citywide 

-Rachel: Short memory of sales tax; long history of passing tax measures; TOPS has passed twice and PPRTA 
has passed twice; public safety sales tax; and schools have an above average success rate than statewide 

   -Q: Metro districts growth and difficulties; How does COS compare to other cities?  
   -A: It is a widely used, and readily available tool 
   -Taj: Sales tax decline; hard to gauge what that economic impact may look like, important slide to discuss 
    -The online share (3%) is still a small overall percentage of total  sales tax  
    -Find Demographic breakdown and who shops online 
    -How do you mitigate the reduction in sales tax revenue?  

-Susan: If we are trying to position ourselves as an aging friendly city; when people get to be 60, 70, etc. and 
they don’t spend as much, are we creating a perfect storm that we’re reducing our sales tax in numerous 
ways? 
-Doug: Largest segment is 55+, boomers, 2nd fastest growing population; fastest growing is millennials, 2nd 
largest population; within 10 years, that will be  30 – 45 year olds. 

   -Harry: all has to do with Colorado; companies compare us to other Tier 2 cities; how can we outperform our  
   -Harry: Number 12 in the country for appreciation  

-Josh: opportunity via email, personal meetings, or luncheons to send data and areas where we should 
emphasize efforts; and focus in on the right things.  

-We will come back to this after Vision  
-We will add some key points, so what’s piece; add in additional links to track down additional info and 
supporting data 
-Brochure over the next couple months; following up with TED Talks; additional data and analysis on 
opportunities will emerge over the next 6 months 

-Dave M.: Need to talk about education; rather than having 17 school districts in the county; is that a 
reasonable public expenditure, as well as the lack of success in center city schools 

 
 
 
 



Transportation | FHU 
 

NOTES: 

-Impact from population growth is transportation and connectivity 
 
-Focus on improving transit in core system, high-capacity transit – City focus 
-Completing the gaps + loops in the trail system –Parks focus 
-Mode split, travel pattern trends, has not changed much in 15 years 
 -By Car: primary 
 -By Transit: 1.3% 
 -By Bike/Walk: 1.7% 
-COS comparable to mid-sized Midwest cities in travel trends, less travel mode difference than Denver 
-Where the resource dollars are going: Connected vehicles: how do we get information to our vehicles; 

autonomous 
-Future: solar roadways in vehicles, you can change lights, the lanes, parking, bike lanes, in the solar panels 

 
Utilities and Infrastructure | Drexel Barrell 

 
NOTES: 

-Utilities + Stormwater 
-Systems Capacities 

 
 

Small Group Discussion | CDR and Small Groups | 10:55 
Part 1: Preliminary Vision Themes 

Each small group should discuss and prioritize the refined Vision Themes, finalizing wording for 
each. 

Part 2: Preliminary Trends 
Each small group should prioritize which trends support the selected Vision Themes; identify 
any trends that were not presented that may need to be investigated as part of the discussion; 
and identify those highest-priority trends to investigate and focus on for the COS: TED Talk 
event. 
 

Report Back | CDR and Small Groups’ Facilitators | 11:40 
Each small group’s facilitator will report back to the larger group the following: 

Each of their refined Vision Themes, including highlights of their discussion 
Each of the supporting trends  
Any additional trends that need to be investigated 

Each small group’s note taker will return their notes to the consultant team to incorporate into the 
meeting summary. 

 
NOTES: 
Group 1: 
-Economy: targeted only a segment of the economy, 10%, and not even valued currently 



-Livable base wage 
-Do we want a base wage as a goal, or do we want a thriving economy? 
-Attracting and retaining our youth 
-Providing opportunities for everyone 
-“Inclusive economic opportunity” instead of “Creative Entrepreneurial Environment” 
-We liked the shorter, more measurable vision, taking out some adjectives 
-Strong connection: it’s about personal, interpersonal connection, not just about infrastructure 
-Engaging Environment, the younger generation especially wants to go play in these places, let’s make sure that 
this isn’t just a statement about pretty spaces to go look at. 
 
-Should Olympic City be in our vision statement, is that really our shared collective vision as a community? 

-Our brand shouldn’t be our vision 
-May want Olympic City, but it may be the military, or conservative, or outdoor 
-Brand is a component of identity; when we went through the Olympic City USA branding, we may have 
made some assumptions that may not be community wide 
-If you don’t have your identity, it may be difficult to identify your vision 

 
Group 2: 
-Unique Community: recognition of the arts and philanthropic community 
-Are we flexible with different types of economies in our community? Are we adaptable to the workforce? 
-Thousands of people work in financial services 
-Worry about us pigeonholing ourselves; what will be next/trending in 2035? We want to create an innovative, 
creative workforce, and create an economy to support that 
-Develop a workforce that is able to take advantage of changing dynamics 
-Our economy is in line with trends of the global economy; and maybe not point out individual industries 
Include the philanthropic support in economic analysis; 10,000,000 for art center; zoo functions with no city 
money 
-innovative, adaptable, opportunistic, don’t leave out small businesses 
-Any analysis that doesn’t include the philanthropic nature of the city, is incomplete 
 
Group 3: 
-We do not care for the 1st sentence, generally like the 2nd 
-Olympic City concept does not resonate with this group either 
-Generally like the supporting core values 
-Education, lifelong learning is important 
-Parks, Diversity 

 

 



 

HOMEWORK 

Next Steps | Bruce Meighen  | 11:55  
Talking Points and Posters for Distribution  
Upcoming Events: 

Key Speakers for “COS: Talks” Event 
CSLI Event (1/31/17), UCCS and El Pomar Events 
 

MEET + GREET LUNCHEON  | 12:00 - 1:30 

Immediately following the meeting, we will hold an optional “Meet and Greet” with the 
subconsultants, with lunch provided. If you would like to follow up on any of the trends or 
issues from the meeting, please join us! 

 

COLORADO SPRINGS COMPREHENSIVE PLAN 

PRELIMINARY VISION THEMES 

A series of possible Vision Themes were developed based on public, stakeholder, and Steering and 
Technical Committee input on for Steering Committee review and refinement. 

 
Living the Olympic Ideal 

Friendship, respect, excellence, determination, inspiration, courage, and equality underpin the way we 
live and the institutions and facilities we create. 
 
Celebrating Our Outdoor City  

Continue to celebrate the City at the base of America’s Mountain consisting of majestic views, Garden 
of the Gods, and natural spaces and places to visit and recreate.  
 
Building a City of Neighborhoods 

Strengthen all neighborhoods through community gathering areas, design, local jobs, infrastructure, 
connectivity, and a sense of pride in our community and City. 
 
Strengthening Our Heart  



Invigorate our Downtown by focusing on creating a welcoming, vibrant, connected, walkable, 
anchored, innovative, entrepreneurial, and valued regional place.  
 
Reinvesting Inward 

Continue to rethink and reinvent our underutilized and undiscovered spaces to create a more vibrant 
City. 
 
Prosperity through Generational Appeal 

Attract the creative class and younger generation, and support our senior population through 
investments in our quality of life, amenities, and sense of place. 
 
Connecting Our Community 

Change how we move and adjust land uses within our City to support our future generations’ needs 
through neighborhood/regional integration and economic development. 
 
An Efficient and Effective City  

Improve east/west corridors and the public transit system; increase density; address water demands 
and sustainability; and address special districts and tax bases. 
 
Thriving Through Health 

Balance environmental and human health with access to local food, biking as recreation and 
transportation, and improving walkability and pedestrian experience. 
 
Vibrancy Through Our Base, Creativity, Innovation, and Tourism  

Embrace our world-renown tourism and military sectors while growing our high-tech, defense, sports, 
education, and health industries. 
 

COLORADO SPRINGS COMPREHENSIVE PLAN 

REVISED VISION THEMES 

A Vision and supporting Vision Themes were refined based on additional community, Steering and 
Technical Committee comments.  The Vision can be standalone or combined with the Vision Themes. 

 
COS Vision 2036 

Colorado Springs is a community with an innovative vision, based on the strong ideals of 
friendship, respect, excellence, determination, cooperation, inspiration, and equality that 
warrants the name - Olympic City USA. We will be a City of vibrant neighborhoods, strong 
connections, majestic spaces, unique places, and a creative, entrepreneurial environment. 
 



Vibrant Neighborhoods 

Colorado Springs will be comprised of diverse neighborhoods, quality gathering areas, a variety of 
employment, a mix of housing types and transportation choices, and a shared sense of citywide pride. 
 
Strong Connections 

Colorado Springs will evolve how we move by transforming our corridors to support our existing and 
future generation’s health and mobility needs, enhancing economic vibrancy, and improving regional 
connectivity. 
 
Majestic Spaces 

Colorado Springs will celebrate our location at the base of America’s Mountain, develop our 
magnificent views, natural features, and iconic sites for visitors and residents. 
 
Unique Places 

Colorado Springs will be centered on a vibrant Downtown; and strengthened by safe walkable healthy 
and innovative special places that are reinvested in, or newly created throughout our City. 
 
Creative Entrepreneurial Environment 

Colorado Springs will promote a physical environment that will achieve economic diversity through 
attracting an innovative workforce, investing in quality of life; and fostering world-renown tourism, 
high-tech, defense, sports, education, and health industries. 
 


