
• Introduction | 10:00 
– Logistics 
– Outreach Summary 

• Presentation | 10:10 
– Updated Vision Themes | 10:10 
– Snapshots + Trends | 10:25 

• Small Group Discussion | 10:55 
– Vision Theme Refinement 
– Preliminary Trends 

• Report  Back | 11:40 
• Next Steps | 11:55 
• Meet + Greet Luncheon | 12:00 – 01:30 

AGENDA 



To refine and confirm the preliminary draft VISION and 
THEMES for public review  

 
To identify KEY TRENDS to investigate in preparation for 

community conversations 
 

MEETING OBJECTIVE 



OUTREACH SUMMARY 



 

SUCCESSES TO DATE 



 



INCREASING PARTICIPATION 



  

SPATIAL OUTREACH 

Presenter
Presentation Notes
Targeting co-creators



18 

29 

50 

100-PERSON TEAM 

Steering Committee Members 

Technical Staff  
Team Members 

Co-Creators 



VISION THEME REFINEMENT 



COS VISION 2036 
“Colorado Springs is a community with an innovative 

vision, based on the strong ideals of friendship, respect, 
excellence, determination, cooperation, inspiration, 

and equality that warrants the name - Olympic City USA.  
We will be a City of vibrant neighborhoods, strong 

connections, majestic spaces, unique places, and a 
creative, entrepreneurial environment.” 

REFINED OVERALL VISION 



VIBRANT NEIGHBORHOODS: Colorado Springs will be comprised of diverse 
neighborhoods, quality gathering areas, a variety of employment, a mix of housing types 
and transportation choices, and a shared sense of citywide pride. 

STRONG CONNECTIONS: Colorado Springs will evolve how we move by transforming 
our corridors to support our existing and future generation’s health and mobility needs, 
enhancing economic vibrancy, and improving regional connectivity. 

MAJESTIC SPACES: Colorado Springs will celebrate our location at the base of 
America’s Mountain, develop our magnificent views, natural features, and iconic sites for 
visitors and residents. 

UNIQUE PLACES: Colorado Springs will be centered on a vibrant Downtown; and 
strengthened by safe, walkable, healthy, and innovative special places that are 
reinvested in, or newly created throughout our City. 

CREATIVE ENTREPRENEURIAL ENVIRONMENT: Colorado Springs will promote a 
physical environment that will achieve economic diversity through attracting an innovative 
workforce, investing in quality of life; and fostering world-renowned tourism, high-tech, 
defense, sports, education, and health industries. 

REFINED VISION THEMES 



PRELIMINARY TRENDS 
  



POPULATION GROWTH 

50-Year Population Change 

Presenter
Presentation Notes
Growing really fast



POPULATION PROJECTIONS 

Presenter
Presentation Notes
Size of Denver in 2035, with room for continuing growth



• Roughly 77% of built 
residential parcels are 
within 10 minute walking 
distance of any parkland 

• COS spends half on 
parks per capita than 
other Cities 

• Park usage is double the 
state average 

 

PARKS + RECREATION, Access 



• Population Trends 
• Population is getting older there are now over 50,000 people 65+ 

years old, an increase of 50% since 2000 
 

• Households are getting smaller  29% of all households are 
people living alone 
 

• Millennials  largest share of in-migration, fueling growth 

 

HOUSING, Characteristics 



0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Population by Age, 2000 and 2015 

2000 2015

HOUSING, Population Trends 



• Infill Development 
• In 2014, there were 9,000 acres of vacant parcels 
• Apartment vacancy is near a 16-year low, with record high rental 

rates 
• Millennial singles/couples will drive demand 
• This demographic is more likely to prefer rental housing, 

apartment living and walkable surroundings 
 

HOUSING, Characteristics 



• New Models of Suburban Development 
– Boomers prefer to “age in place” in single-family 

homes and familiar neighborhoods 
– Financial & health constraints drive moves to smaller 

units, varied housing types. 
– Successful models offer a wide variety of housing 

products (mix of sizes, townhomes, co-housing) with 
strong community amenities. 

 

HOUSING, Characteristics 



• Overall Economic Prognosis 
• Economic stability & growth 
• Unemployment 5.5%  
• Jobs by Industry Today: 

• More than 50% of Jobs: 
• Healthcare | Retail Trade | Public Admin | Hotels & Food | Education 

• Target Industries: 
• Military  |  Cybersecurity & Tech  |  Healthcare  |  Sports & Tourism 

 

MARKET TRENDS 



MARKET TRENDS 

Overall Economic Stability in Target Industries 

+ Expected to remain 
stable 

 
+ Defense spending 
accounts for 40% of 

region’s economy 
+ Tourism spending at 20-

year high 
 

+ Promoting & enhancing this 
sector can help in other 

sectors like attracting health 
& tech workers 

MILITARY 
SPORTS & TOURISM 

CYBERSECURITY & TECH 
HEALTHCARE 



• Competition for Cybersecurity Talent 
• 100+ cybersecurity firms make Colorado Springs the TOP 

cybersecurity city in the nation 
• Competitors: 

• Salt Lake City 
• San Antonio 
• Washington, DC 
• Research Triangle, NC 

 

 

MARKET TRENDS 



• Competition for Cybersecurity Talent 
• Outdoor lifestyle is an attractive asset, but… 
• A compact, walkable, hip environment is a key ingredient 
• Millennials/Gen Z ethnically diverse and value same 
• Competitors generally less conservative than COS’ reputation 
• Young professionals might prefer competitor cities 

• Each have at least one “cool” neighborhood listed in the 2016 Cool 
Streets Report. COS has none 

• Walk Score, Transit Score, Bike Score: COS lower 
• COS has a lower Diversity Index 

 
 

 

MARKET TRENDS 



• Healthcare + Biotech 
• Surging growth: $1 billion in 3 hospital expansions 
• Colorado is the 6th largest biotech economy in the nation 

(clustered in Denver) 
• Need to fill healthcare jobs! RNs in highest demand and the 

need is growing with aging COS population 
• Young skilled healthcare workers motivated by many of the 

same urban amenities as tech workers. 
• Industry leaders are looking at how to change hospital culture to 

appeal to Millennials 
 

 

MARKET TRENDS 



• Importance of Downtown 
– Skilled millennials (and Gen Z) prefer more urban, 

walkable settings. 
– Lower commercial vacancy (13%) than the city (20%) 

with strong professional, scientific and tech segments  
– Just 4% of the COS workforce lives downtown, 

compared to over 10% in competitor cities 
– Emergent “live-work-play” culture but competitors’ are 

stronger 
 

MARKET TRENDS 



There is a fiscal sustainability imperative and a significant economic argument to 

supporting infill. The city, its tax and ratepayers, the business community, and its 

residential property owners have all invested in mature areas, and have a stake in the 

efficient use of this and its infrastructure. If public facilities such as streets, parks, and 

utilities infrastructure are under capacity (due to low-density) taxpayers and ratepayers 
pay the cost of the inefficiency. Infill allows for city services to improve due to increasing 

efficiencies such as improved police and fire response times and transit frequency. The 

inverse of reinvestment is “blight”. Blight has associated ongoing fiscal impacts 
including depreciated tax revenues and increased costs for police and fire protection.   

 
 City of Colorado Springs, “Infill: Comprehensive Plan Supplement,”  
 March 22, 2016. 
 

FISCAL SUSTAINABILITY 



Extension of Infrastructure 
• Is there capacity in existing infrastructure? 

 

• Where can the City invest to get optimal “return” from its initial 
investment? 

 

• Where are leverage opportunities? 

 

• When does it make sense to use incentives like Urban Renewal Areas 
(URA) and Special Districts? 

 

COST OF GROWTH 



Extension of Infrastructure 
• Understanding + Communicating the Story 
 
• Conventional wisdom 

 
• Public costs 

COST OF GROWTH 
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Cost Burden 
• Current policy is private sector construction of on-site and off-

site (adjacent) public facilities  
 

• Urban services (e.g., public safety) are expected to be funded 
with General Fund revenues 

“The presumption is that the cost of providing these services is a 
general City obligation, and that revenue generation will be 
sufficient to cover the implied service obligations generated by new 
growth.”   2001 Comprehensive Plan (emphasis added) 

 

 

BALANCING THE CHECKBOOK 



Sales Tax Trends 

BALANCING THE CHECKBOOK 

Presenter
Presentation Notes
Sales and use tax comprises 60% of General Fund. 



BALANCING THE CHECKBOOK 



Sales Tax Future 

BALANCING THE CHECKBOOK 

Presenter
Presentation Notes
What is important here is that the goods that are gaining the most market share in online purchases are those goods that comprise taxable goods in most communities. Media, Sporting, and Hobby Goods 50%Electronics, Appliances, Computers  25%Clothing and Accessories 22%Furniture and Home Furnishings  22%Health and Personal Care 9%Food and Beverage 3%Note the Low share of total grocery expenditures that are purchased online – this doesn’t really matter in places that don’t collect sales tax from groceries, like Colorado. What does matter is prepared food and restaurant sales —that will be at bricks and mortar establishments and taxable. And good news from a fiscal perspective is that restaurant sales as share of retail spending is increasing



Property Value Comparisons 

  

BALANCING THE CHECKBOOK 

Presenter
Presentation Notes
Property tax makes up only 7 % of GF for City; main source of revenue for Special Districts and Metro Districts so property value is important indicator.		PER CAPITA 		Assessed Value Per CapitaPueblo		$9,271.08Aurora		$10,123.10Colorado Springs	$10,915.66Lakewood		$12,683.47Fort Collins		$13,225.49Denver		$19,358.30		Assessed Value Per Acre 	POP DENSITY (PER ACRE)Fort Collins		$31,313		2.4		Pueblo		$34,846		3.8Aurora		$36,504		3.6Colorado Springs	$41,461		3.8Lakewood		$69,306		5.5Denver		$133,553		6.9



Fiscal Impacts 
• With revenue constraints, special districts might be best tool 

available  
 
• Use of special districts makes it difficult to get broad-based tax 

measures passed—although 2C success story 
 
• Difficult to communicate the “average tax payer” story 
 
• Since 2000, the number of Metro Districts in the state has increased 

5x  
 
• Colorado Springs 

• ~22 Special Districts (non-URA) with $886 million in value [8% of City value] 
• ~40 Metro Districts with $380 million in value [18% of City value] 

 
 

SPECIAL DISTRICTS 

Presenter
Presentation Notes
2C even though it’s a sales tax measure, still broad basedGiven the complexity of mill levies, there isn’t really an average tax payer. 



Equity + Distribution 

 

SPECIAL DISTRICTS 



Equity + Distribution 

  

SPECIAL DISTRICTS 

Presenter
Presentation Notes
Given property tax limitations, use of Special and Metro Districts importantIntersting to compare the “yield” from property value under each type of “jurisdiction”  or district typeFor every $10,000 in valueCity wide, yields $43In Special Districts, same value yields $85 In metro districts, this figure increases by a factor of over 5 above citywide yield to $238.



• Congested Corridor – 
Year 2040 
• I-25 
• Academy north of Platte 
• Woodmen – I-25 to 

Union 
• Union north of GOG 
• Fillmore / Fontanero 
• S. Nevada 

 

CONNECTIVITY 



• Travel Distance (PM 
Peak, from Pikes Peak and 
Tejon) 

 

CONNECTIVITY 

Direction 2010 2040 

North 20 miles 12 miles 

Northeast 13 miles 9 miles 

US 24 (east) 16 miles 10 miles 

SH 94 15 miles 10 miles 

Southeast 15 miles 11 miles 

South 25 miles 20 miles 



• Transit Plan 
• Focus on Existing Service 

Area 
• 15 minutes in core 

corridors 
• 30 minutes in intermediate 

corridors 
• Consider New Service and 

Models 
• Consider High-Capacity 

Transit 
– Academy, Nevada, 

Cascade, Colorado and 
Platte 

• Consider New Governance 
 

 

CONNECTIVITY 



• Non-Motorized Plan 
– Regional Priority 

Corridors 
 

CONNECTIVITY 



• Parks Master Plan 
– Complete gaps in urban 

trail system 
• Legacy Loop 
• Ring the Springs 
• East-West connector 

– Western city limits 
to Corral Bluffs 

• Park to Peak 
Connector 

– Palmer Park to 
Peak Connector 

 

 

CONNECTIVITY 



Mode Split – Year 2000 

TRAVEL PATTERNS 

Mode Split – Year 2000 



Mode Split – Year 2015 
 

TRAVEL PATTERNS 



SHARE STATE RESOURCES 



MID-CONTINENTAL, MID-SIZED CITIES 
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COLORADO VEHICLE MILES OF TRAVEL 

 

TRENDS 



• Connected Vehicles 
• Autonomous vehicles 

TRENDS 



• Emerging Technologies 
• (Solar Roadways) 

TRENDS 



• $460 MILLION IN INFRASTRUCTURE SPENDING IN 
NEXT TWO DECADES 

• MINIMUM OF 71 PROJECTS 
• RESOLVE EPA/DOJ LAWSUIT 
• ENHANCE PUBLIC SAFETY, PROVIDE STORMWATER 

DETENTION, REDUCE FLOWS, SEDIMENT AND 
POLLUTANTS 
 

STORMWATER 



  

STORMWATER 



• CSU treats 
approximately 45 
million gallons of 
wastewater per day 

• Water conservation, 
per capita effluent 
lower 

• EPA effluent guidelines 
and increasing costs 
to meet regulations 
 

 

WASTEWATER 



  

WASTEWATER 



  

WATER 



• Colorado renewable energy standard (co res) 20% by 
2020 

• Coal and natural gas fired power plants 
• Decommission martin drake power plant (coal fired) by 

2035 
• Peak system load of ~900 mw 
• Preferred portfolios – energy vision 2020 
• EPA mandates, upgrade costs 

ELECTRICITY 



ELECTRICITY 



• Daily Peak Demand of 
~300,000 MSCF 

• Increased demand 
• Price stabilization 

NATURAL GAS 



SMALL GROUP EXERCISE 



• Part 1: Refine Vision Themes: Each small group should 
discuss and prioritize the revised Vision Themes, finalizing wording for 
each, with their note-taker writing each down on the supplied board.  

 

• Part 2: Categorize Preliminary Trends: Each group should 
prioritize which trends support which Vision Themes, identify any missing 
trends, and identify the highest-priority trends to investigate and focus on for 
the upcoming COS: Talks TED-talk event. 
 

• Part 3: Report Back: Each small group facilitator will report back to 
the larger group with their refined Vision Themes, and the supporting trends, 
along with any additional trends that need to be investigated. 

 

SMALL GROUP EXERCISE 



• Talking Points + Materials for Distribution 
 

• Key Speakers for COS: Talks 
 

• CSLI Event (1.31.17) + UCCS + El Polmar Events 

NEXT STEPS 



• From 12:00 to 1:30 we will hold an optional “Meet and 
Greet” with the sub-consultants.  
 

• Follow up on any trends or issues from the meeting. 
 

• Lunch provided! 

MEET + GREET LUNCHEON 
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