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Agenda
» 6:00 – 6:25 Introductions 

oName, Neighborhood, Affiliation + Fun Fact

oWhat is a community perspective you feel you can help represent?

oWhy were you interested in joining the Neighborhood Network Board? 

» 6:25 – 6:35 Roles and Responsibilities

» 6:35 – 6:50 Community Area Plan Overview

» 6:50 – 7:30 Neighborhood Profile Report Out

» 7:30 – 7:55 Introductory Visioning

» 7:55 – 8:00 Next Steps
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Introductions
o Why were you interested in joining the 

Neighborhood Network Board? 

o What is a community perspective you feel you 
can help represent?



Roles and Responsibilities



Neighborhood Network Board – Why You’re Here
• You:

– Play a key role in your 
community

– Represent unique and diverse 
perspectives

– Are a representative for your 
geographic area

– Share a common goal –
to make 3A a great place to 
live, work, and play!



Neighborhood Network Board – Your Role
• Provide advice and guidance on the planning process
• Provide input and feedback on draft products
• Serve as an ambassador for the Plan
• Summarize input and feedback from others
• Contribute to at least one formal outreach event
• Distribute information through your community/organization
• Provide feedback, guidance and support during the 

adoption and implementation of the Community Area Plan



Neighborhood Network Board – Your Responsibilities
• Engage in respectful, thoughtful dialogue with other 

Board Members throughout the planning process
• Be present and engaged in the planning process
• Accurately represent the views of your neighbors and 

the Planning Team
• Practice mutual respect, empathy, and learning
• Communicate ideas and concerns with the Planning 

Team (COS Staff, MIG, CONO) and the Neighborhood 
Network Board first



The Planning Team – Why We’re Here
• We:

– Bring perspectives from other 
communities and plan processes

– Have institutional knowledge around 
PlanCOS and other previous efforts

– Have resources to help educate and 
guide the process

– Also share a common goal –
to make 3A a great place to live, 
work, and play!



The Planning Team – Our Roles & Responsibilities
• Guide the process so that we can cover all key topics
• Engage the broader community
• Keep meetings on time and on topic 
• Help focus and bring context to the big picture
• Maintain respectful dialogue and meeting decorum
• Schedule meetings, provide agendas, and send materials 

well in advance
• Listen carefully to your feedback and input and incorporate 

it into the final plan



Community Area Plan Overview



PlanCOS -> Area Planning
• PlanCOS sets a sweeping vision for 

the future of Colorado Springs, all 
other planning should tie-in to that 
community-founded vision

• It sets the stage for a Neighborhood 
Planning program, to “apply this 
larger vision in a practical manner”



PlanCOS -> Area Planning
• Area Planning will take a more 

detailed look at the unique 
opportunities and needs in each area

• Provide land use recommendations
• Focus on implementation



The Neighborhood Planning Program
• PlanCOS states small area land use 

plans are essential for 
implementation of the vision

• The city is divided into twelve 
planning areas that roughly break 
each City Council district in half



The Neighborhood Planning Program
• PlanCOS states small area land use 

plans are essential for 
implementation of the vision

• The city is divided into twelve
planning areas that roughly break 
each City Council district in half



The 3A Area
• 9 neighborhoods
• Primarily residential
• Wraps Downtown
• Large parks & open spaces
• Numerous destinations:

– Red Rock Canyon
– Old Colorado City
– Bear Creek Park
– Ivywild Broadmoor
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The Neighborhood Planning Process

We Are 
Here!
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Ongoing Community Engagement

Community-Wide
Small Group/ 
Stakeholder

Broadcast 
Notifications

• 3 Community 
Workshops

• 3 Online Surveys

• Potential for 
additional meetings 
or pop-ups

• 6-10 Focus Groups

• 1 City Council/Planning 
Commission Workshop

• Social media, e-mail, 
NextDoor and web 
announcements for 
meetings, 
engagement tools, 
and educational 
posts



Goals of Engagement

• Engage a diverse and 
representative group

• Authentically engage 
the community

• Provide a variety of 
opportunities and types 
of engagement



Authentically Engaging the Community



Interactive and Virtual Engagement



The Neighborhood Planning Process

We Are 
Here!



Existing Conditions
• Relevant Plans

• Context & History

• Demographics

• Zoning & Land Use

• Connectivity & Transit

• Infrastructure & Projects

• Neighborhood Profiles
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The Neighborhood Planning Process

We Are 
Here!



Visioning and 
Goal Setting
• The 3A Area’s vision

and goals will nest
within the PlanCOS
vision already set

• What does this vision
mean for 3A?



Visioning and Goal Setting

• Community Engagement
• Community Vision Framework
• Vision Theme Goals



The Neighborhood Planning Process

We Are 
Here!



Big Ideas



Land Use Recommendations



Land Use Recommendations



Land Use Recommendations



Transportation & Mobility Recommendations



Transformative 
Projects



The Neighborhood Planning Process

We Are 
Here!



Recommendations & Strategies   Plan Content



Implementation



The Neighborhood Planning Process

We Are 
Here!



Draft Plan, Review, Refinement, and Adoption

• Internal Review Draft
• Public Review Draft
• Revisions Based on Public 

Comment
• Final Plan
• Plan Adoption Support



Neighborhood Profile Report Out



Tell Us About Your 
Neighborhood’s:

• Character

• Vibrant Neighborhoods

• Unique Places

• Thriving Economy

• Strong Connections

• Renowned Culture

• Majestic Landscapes



Visioning



Visioning

• What do you 
envision for the 
3A area in the 
next 10-20 years?



Next Steps



• Review Existing Conditions

• Neighborhood Network Meeting #2 – Vision & Goals

• Public Meeting #1 – Community Visioning

Next Steps



KICKOFF MEETING | 04.05.22

Community Area Plan 3A
THANK YOU!
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