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COLORADO SPRINGS COMPREHENSIVE PLAN 
SPEAKUP SURVEY #2 + CITIZEN ENGAGEMENT OUTREACH SUMMARY, V2 

11 May 2017 
 
Overview 

I. SpeakUp Survey #2 Summary 

a. Logistics: 

i. Survey Release Date: 16 March 2017 

ii. Downloaded Results Date: 2 May 2017 

iii. Number of Downloaded Responses: 3,188 

b. General Description 

SpeakUp Survey #2, as part of PlanCOS, asked respondents to help both prioritize 
previously identified opportunities under each Vision Theme as well as submit 
additional opportunities not aforementioned.  

The identified list of opportunities was created based on early PlanCOS feedback 
through the form of: 

• Stakeholder one-on-one interviews;  
• SC and TST Meetings; 
• SpeakUp Survey #1; and  
• Nearly 75 outreach meetings with stakeholder groups, focus groups, Co-

Creators, boards and commissions, and outside agencies and organizations. 

These lists of opportunities are preliminary lists, intended to get respondents 
thinking about possibilities for the future. Each question allows user-submitted 
open-ended responses in the form of an “Other” response line. Results are also tied 
to the respondents’ zip code if they provided that information (not required to take 
the survey).  

In terms of the SC and TST’s involvement with the supplied data, results from 
Survey #2, the user-submitted responses, comments from Citizen Engagement 
Exercises, staff outreach and discussion, and the Plan Audit will be refined by SC 
and TST direction and carried forward into the land use analysis and policy direction 
within the plan. 

Please Note: In each of the following bar charts, there is an “Other” category. This 
category allows for user-submitted open-ended responses, which are still being 
compiled and summarized for use in this Friday’s meeting. These user-submitted 
responses will be sorted by common topic and integrated with Citizen Engagement 
Exercise outreach as well. 
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II. Citizen Engagement Exercise Summary 

What are the Citizen Engagement Exercises? 
The Citizen Engagement Exercises have been structured to receive input and 
supplement broader data acquired through the SpeakUp surveys. The Citizen 
Engagement Exercises allow the PlanCOS team and Co-Creators to engage the 
Colorado Springs community in order to create a basis for the comprehensive plan that 
accurately reflects the community’s desires, passions and concerns. 

A Sounding Board 
To illustrate the benefits of the Citizen Engagement Exercise, SpeakUp Survey #2 has 
revealed that Majestic Landscapes received the most responses of all the vision 
themes. While this may be indicative of a survey instrument bias, due to lack of 
randomizing the selection, it may indicate a strong inclination of the broader 
community’s desire for the Majestic Landscapes vision theme. This observation has 
been confirmed in conducting the Citizen Engagement Exercises, where the Majestic 
Landscapes vision theme still plays a strong role in citizen responses. As such, the 
Citizen Engagement Exercises can assist the PlanCOS team as a sounding board in 
which to evaluate responses obtained through other outreach, such as SpeakUp 
Survey #2. 

Beyond the Surface 
In addition to be a sounding board for the PlanCOS team, the Citizen Engagement 
Exercises allow the team to acquire unprompted, open responses. For example, 
Garden of the Gods is consistently a top pick for a favorite place, but through the 
Citizen Engagement Exercises, we have heard that it needs improved connectivity, 
such as an alternative entrance route. We also hear about other places that have 
incredible potential like, America the Beautiful Park and the Pikes Peak Greenway Trail, 
of which citizens are saying that these spaces lack safety, connectivity and cleanliness.  

The Exercises  
Since January 2017, the PlanCOS team has been testing and utilizing the Citizen 
Engagement Exercises. Through continual draft implementation and refinement, the 
PlanCOS team has finalized three (3) distinct exercises:   

1. Favorite Places: “What are your favorite places and why are they your 
favorite?” 

2. Opportunities and Challenges: “What are the biggest opportunities and 
challenges facing the City of Colorado Springs?” 

3. Place Making: “What places have the potential to become your favorite and 
what do they need to fulfill their potential?” 

The exercises are structured to take no more than forty-five (45) minutes and require 
one (1) discussion leader, one (1) note taker and a group of up to ten (10) persons. At 
the beginning of the exercise, the discussion leader gives a brief overview of PlanCOS, 
highlights good discussion practices, explains the exercise and assigns a note taker. 
The discussion leader then initiates the exercise and manages the time allotted to 
conduct the first portion of the exercise, during which each individual writes down their 
thoughts about the exercise question. At the end of this allotted time, the discussion 
leader initiates a group discussion in which participants discuss what they wrote and 
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share ideas. During this time, the note taker is taking down the big ideas discussed and 
other important aspects of the conversation.   

The PlanCOS team has been digitizing all hard copy written comments received 
through the Citizen Engagement Exercises, which have been codified and organized by 
vision theme. To facilitate data entry, Co-Creators and other contributors have access 
to an online database in which they can digitize the data themselves. The summary of 
these comments have been included in the bulleted lists within this packet.  

The PlanCOS team has been able to conduct these exercises with groups from three to 
forty (40) participants. In all of the exercises, regardless of how many participants there 
were, incredibly valuable conversations and discussions identified new ideas and 
confirmed existing ideas.  

Exercise Refinement 
The PlanCOS team works to continually improve the process and re-think methods and 
questions targeting demographic populations within the City. For example, Mayoral 
direction and specified concerns for the City’s future have relayed youth and talent 
retention within the City.  

To respond to this concern, the PlanCOS team initiated exercises with Colorado 
College students and posed yet another set of questions, “What would keep you here 
(in Colorado Springs?”, and, “Why would you leave (Colorado Springs)?” The exercise 
modification was included as, “Leave me” or “Keep me”, and served as a platform for 
additional discussion with the students beyond the discussions initiated with the Citizen 
Engagement Exercises. Results of this discussion were that students wanted a place to 
“come back to”. Meaning, that after graduation, students wanted to explore other 
opportunities to gain practical real-world experience and then come back to Colorado 
Springs to settle down. Some elements they wanted to come back to were having a 
City that has alternative modes of transportation, mixed use neighborhoods with 
increases in housing density, places where artists could find affordable housing, job 
opportunities in the non-profit and social justice sectors, and schools where their kids 
could learn foreign languages. 

As such, the team feels that this additional discussion can help formulate perspective 
and context for targeted demographic populations and will continue working on 
additional exercises to obtain these even-higher resolution data inputs. 

Exercises To-Date 

The exercises are available on our online Co-Creator Resources at: 
https://coloradosprings.gov/planning/page/co-creator-resources   

Through early and mid-April, the PlanCOS team held six (6) different meetings and met 
with 95 individuals. Groups that the team has met with so far include: 

• PlanCOS Co-Creators 
• Pikes Peak Library District Managers 
• Young Ambassadors 
• Colorado College Students 
• University of Colorado, Colorado Springs (UCCS), Urban Geography Class 
• People’s Access to Affordable Housing (PATH) 
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MAJESTIC LANDSCAPES: Celebrates its location at the base of America’s Mountain and 
as a gateway to the Rockies, preserves its magnificent views and iconic sites, and 
creates engaging natural areas.  

SpeakUp Survey #2 Results (849 total responses) 
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Emphasize preservation of undeveloped open space and natural areas.

Protect views of Pikes Peak from Downtown, major parks, greenway
corridors, and public places.

Limit new development in our mountain backdrop, foothills, and
undeveloped prairie areas.

Focus on establishing a full system of paved and unpaved trails within
parks and open space accessible to all areas of the City.

Increase active outdoor activities and facilities such as climbing walls,
kayak courses, splashpads, and outdoor festival plazas.

Acquire additional property to preserve greenway corridors.

Focus on completing urban greenway improvements and connections
(e.g. prioritize completion of the Legacy Loop Trail around Downtown).

Support community gardens, urban agriculture, and local farms within
the community.

Partner with the County, City Utilities, the Forest Service and others to
increase access to and availability of activities such as rock climbing,…

Incorporate natural green spaces, connections to trails, and viewshed
corridors into large commercial developments.

Actively acquire or otherwise preserve ranchland and open space on the
edges of the City to create distinct urban boundaries.

Increase and facilitate automotive and non-motorized access to the
mountains and foothills recreational areas.

Focus on active-use sports facilities within the City.

Other (please explain)

Rely primarily on the private and non-profit sectors to preserve or not
preserve majestic landscapes.
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“Water must come first –
how we use it, how we 
manage it and how and 
what we send 
downstream.” 

SpeakUp Survey #2 User-Submitted “Other” Responses (89 responses) 

Watersheds/ Creeks 
• Turn stormwater infrastructure into accessible 

recreational amenities and economic assets (x2) 

• Create a dynamic and appropriate use for the Fountain 
Creek drainage area; make it an attraction 

• Create small, neighborhood ponds connected by 
natural greenways and trails 

• Incorporate dirt trails at lower costs than concrete/ paved trails 

• Increase access to Pikes Peak watershed areas  

• Utilize green infrastructure concepts and practices, for stormwater management and 
other components of the natural and built environment  

Density/ Preservation 
• Focus development within the City (not in the periphery) through increased density, 

revitalization Downtown and continued citywide improvements in order to limit sprawl, 
preserve open spaces and leverage existing infrastructure (x6) 

• Manage stormwater runoff issues by limiting impermeable areas such as parking lots, 
oversized malls and commercial developments 

• Limit development within the mountain backdrop 

Maintenance/ Safety 
• Maintain and improve parks, and their associated amenities so that they are clean and 

safe to use (x3) 

• Service park restrooms and facilities and increase trash collection  

• Trim and maintain trees and landscaping in medians and along roads (x2) 

• Clean up garbage and maintain creeks and roadways (including I-25) (x3) 

• Clean up, maintain and increase safety along trails (i.e. south of Downtown to Fillmore 
(x2) 

• Rid properties of fire hazards 

Trails 
• Offer transit service and bike parking at trailheads to reduce impact of parking lots in 

preserved areas 

• Increase vehicle parking at trailheads (x2) 

• Build mountain biking trails, hiking trails, multi-use trails, and complete Ring the Peaks 
project (x3) 

Recreational Amenities 
• Add park amenities, like splash pads, remote-control airplane parks, and bathrooms 

• Use park and green space for edible landscapes/ orchards (x2) 

• Create quality ponds with access to fishing 
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“Our majestic landscapes 
are only majestic if we 
preserve their integrity 
and ecosystem health - 
not just what is visually 
pleasing or economically 
profitable.”  

• Increase motorized access to foothills and mountains, and promote the City as an 
outdoor destination (much like Moab) 

• Incorporate large-scale parks within all new housing developments 

Staffing/ Funding 
• Utilize volunteers to assist with the maintenance and cleanup of parks and natural areas  

• Create a stable funding source and increase funding for development and maintenance 
of, and staffing for parks, trails and open space (x6 

• Initiate a dedicated tax to assist in funding (x3) 

• Increase staffing to enforce off-leash laws, park/ property regulations, and aiding/ 
educating users (x3) 

Climate Change 
• Address aspects of climate change through policy, protection, and enforcement action 

(x5) 

Homeless 
• Provide safe spaces for homeless populations where they are not negatively impacting 

public resources (x3 

Overall Ecosystem 
• Evaluate concepts of ecological impacts to the 

community through development and practice and 
embrace solutions that mitigate and reduce those 
impacts 

• Protect the community from wildfires and other hazard 
events through implementing best management 
practices (x2) 

• Prevent parkland from being traded or sold off to private 
interests (x3) 

• Emphasize reliance on sustainable energies and practices (i.e. sustainable energy, 
recycling, and waste and pollution reduction)  

Tourism 
• Make the City more attractive through maintenance and enhancing gateways and 

destinations (x3) 

• Identify key areas of the City to promote to attract additional tourism 

Citizen Engagement Exercises Feedback  

• Increase transportation access to the community’s special outdoor spaces 

• Keep parks clean and safe through better lighting, maintenance, parking, restrooms and 
policing 

• Increase funding for trails construction and maintenance  

• Increase connectivity between parks and surrounding areas, and integrate these places 
better with paths, wayfinding and visual connectivity 
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• Install aesthetic design, landscaping, and more art in parks – sculptures, murals and 
even functional art (benches, interactive fountains, etc.) 

• Incorporate pocket parks as urban oases within Downtown 

• Manage stormwater runoff and flooding along trails and within parks, and consider 
permeable surfaces to absorb water instead of diverting 

• Activate parks for outdoor concert venues and other events, citywide 

• Retain the beautiful views of our unique natural features 

• Maintain natural areas for kids to explore and family-oriented recreation areas 
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RENOWNED CULTURE: Promotes arts, culture, and education as essential parts of life, 
and embraces our identity and assets as Olympic City USA. This builds on the efforts 
of General Palmer and many others that envisioned culture as the cornerstone of the 
community and where creative energy generates new possibilities, interpersonal 
connections and unprecedented philanthropy. 

SpeakUp Survey #2 Results (332 total responses) 
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Attract more museums, performance venues, and galleries for the fine
and performance arts.

Integrate the arts into the natural landscape with outdoor concert
venues, art in parks, and along greenways.

Encourage cultural activities and facilities throughout the City, not just
Downtown.

Pursue a robust and sustainable revenue stream to support arts and
culture facilities and programs.

Develop a central arts district.

Increase the City’s role in supporting outdoor community events (e.g. 
Balloon Festival, Spring Spree, Territory Days, etc.).

Place a high degree of emphasis on attracting, retaining and supporting
higher education institutions throughout the community.

Require a set-aside (e.g. “1% for the arts”) as part of major public and 
private projects.

Focus planning and City resources on improving safety, parks,
transportation and streetscapes near elementary, middle and high

school sites.

Other (please explain)

Support arts and culture through land use approvals but limit direct
public incentives or requirements.

Limit the City’s involvement in arts and culture by focusing 
predominantly on core services such as public safety and roads.
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“Encourage community 
gardening and edible 
landscapes in existing 
and new areas.” 

“Encourage housing 
options to be live/work 
units for artists.” 

“Involve schools as 
centers of arts and 
culture.” 

“Let quality alternative 
voices be expressed; 
bring in edgy artists to 
inspire the artist within us 
all. We need many points 
of view.” 

SpeakUp Survey #2 User-Submitted “Other” Responses (44 responses) 

Programs and Events 
• Support and tap into non-profit organizations citywide 

• Coordinate multiple events occurring in the City  

• Support and promote additional music and/or art 
festivals and events 

• Incorporate community gardens and edible landscapes 
as art into city planning  

Cultural Amenities and Facilities 
• Broaden the focus on the arts beyond Downtown 

• Allow entities to be a part of the arts scene, such as UCCS curating pieces in the City 

• Invest in improving our existing arts and cultural 
amenities, such as the City Auditorium and the Pikes 
Peak Center 

• Encourage and support the development of creative 
venues and low-cost space for artists and art collectives 
(x2) 

Funding 
• Do not support the arts with taxation in the City but provide incentives  to private 

entities (x3) 

• Support arts through taxation in the City, such as an increase to the LART tax (x4) 

Public Safety 
• Develop arts, culture and education as a counter measure to drug and crime  

Schools and Education 
• Work on ways to increase funding for schools and 

wages for educators 

•  Involve schools as centers of art and culture 

Diversity 
• Be an inclusive and respectful community with different voices and ways of living 

• Think regionally and beyond the City limits 

Historic Preservation 
• Develop historic preservation policies and include 

identification and interaction elements in historic 
neighborhoods 

• Preserve, fund and protect existing Historic Districts (i.e. 
Old North End, CSPM, Rock Ledge Ranch) 

• Develop a self-guided historical places tour  
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Olympic City / Healthy City 
• Continue promotion and support of look for ways to integrate the USOC  

• Increase opportunities for sporting activities, such as venues for youth and alternative 
events and provide facilities/ opportunities for athletes to train alongside citizens   

• Reflect on the City’s history of being a place of healing, healing for all and incorporate 
into neighborhood design 

Citizen Engagement Exercises Feedback 

• Create recognized arts districts within the City 

• Encourage and expand safe nighttime activities  

• Support free events and venues for the public, such as libraries and the Pioneers 
Museum  

• Promote working ranches in the area 
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VIBRANT NEIGHBORHOODS: Forms diverse and safe neighborhoods with quality 
gathering areas, a variety of employment, a mix of housing types and transportation 
choices, and a shared sense of citywide pride.  

SpeakUp Survey #2 Results (553 total responses) 
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Encourage grocery stores, food markets, coffee houses, restaurants, and
other supportive businesses in every neighborhood.

Allow a mix of well-designed affordable and attainable housing in
neighborhoods throughout the City

Support alternative community design, such as communities centered on
urban farms/ gardens, co-op housing, or neighborhood gathering…

Permit Accessory Dwelling Units (e.g. granny flats, basement
apartments, carriage houses) in most neighborhoods and zone…

Focus City resources first and foremost on public safety within
neighborhoods (e.g. through increased police patrols and support of…

Integrate senior housing options throughout neighborhoods.

Redesign neighborhood streets to be more multimodal and age-friendly,
recognizing that this might increase travel time.

Focus resources on new and updated plans for established
neighborhoods.

Invest resources as necessary to establish a fully functional
Neighborhood Services department in the City.

Allow neighborhoods to develop organically and in response to the
market, with limited City involvement.

Focus on keeping residential neighborhoods at a lower density and with
similar housing types and values.

Emphasize preservation of existing conditions and certainty in
neighborhoods by making it more difficult to add or change land uses.

Other (please explain)

Establish a unified identity and brand for City neighborhoods.

Proactively annex existing County enclaves (areas surrounded by the
City but not yet part of the City).
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“Increase bus service to 
make car-free living 
feasible in COS.”  

“Let the market decide, 
this is not an area for 
government interference.”  

“Encourage the use of 
lively neighborhood 
gathering areas or 
community centers.” 

SpeakUp Survey #2 User-Submitted “Other” Responses (86 responses) 

Neighborhood Preservation 
• Preserve the historic neighborhoods and character in the City (x5) 

• Evaluate impacts to neighborhoods from noise and homelessness (x2) 

• Maintain neighborhood infrastructure and include additional as needed to preserve 
safety, such as decreasing traffic speeds and lighting (x5) 

• Integrate bike traffic on a few certain routes, but not all as currently planned 

Access 
• Increase public transportation, such as bus services, to 

connect to all areas of the  City seven days a week and 
focus on high-utilization and high-need areas (x5) 

• Encourage additional multimodal transportation options 
(x3) 

• Maintain automobile-sensitive infrastructure and good levels of service (x3) 

• Augment bicycle path/ trail systems to connect to greenways and be off-street (instead 
of narrowing streets (x7) 

• Coordinate with local school districts to ensure safe multimodal access to 
neighborhood schools 

New Neighborhoods 
• Support and simplify standards of development 

• Increase opportunities for City to play a role in providing 
affordable housing (x3) 

• Address sprawl by providing inclusive neighborhoods 
and offering alternatives and options to transportation 
modes and housing types, such as mixed use neighborhoods (x2) 

• Address new housing options such as tiny homes (x3) 

• Allow market forces to dictate neighborhood development 

Neighborhood Centers 
• Increase the diversity of locally-owned businesses within proximity to neighborhoods 

• Create an attractive, vibrant Downtown which accommodates vehicular traffic, but 
facilitates multimodal systems and pedestrian-friendly areas (x2) 

• Encourage neighborhoods that incorporate alternative modes of transportation 

• Limit outward growth of the City and focus on developing within the City (x3) 

• Ensure adjacent land uses are compatible with 
neighborhoods 

• Expand development past strip-mall development and 
look into higher-quality, mixed use, pedestrian-friendly 
areas (x3) 

• Regulate/ ban marijuana shops (x2)   
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“Celebrate the unique 
identities of 
neighborhoods, and help 
low-income, minority 
culture neighborhoods to 
be more vibrant.”  

“Invest in our parks in 
order to foster 
neighborhoods that 
people are proud of and 
enjoying spending time 
in.”  

Identity 
• Celebrate our unique and diverse neighborhoods (x2) 

• Foster building  a sense of inclusive community in our 
neighborhoods 

• Being aware of “local,” including producing local food 
and buying local (x3) 

• Plan for and maintain our neighborhoods to identify 
them and keep them attractive (x4) 

• Build something great in Downtown like a botanic 
garden or a science museum to attract visitors  

• Investigate Neighborhood Area Planning, which mixes existing residents needs with 
new incoming residents, cross cultures, the Arts, and other grassroots programs  

Neighborhood Parks 
• Support parks that allow for diverse types of uses and opportunities for interaction 

• Foster pride in parks through maintenance and 
community involvement 

• Preserve open spaces that are accessible to residents in 
the City and neighborhood  

• Make parks accessible to all neighborhoods by fixing 
City infrastructure and ensuring all neighborhoods have 
access (x3) 

Community Services 
• Addressing homelessness in a holistic manner with services and impacts accounted for 

(x2) 

• Support programs for young, elderly, women of color, and the LGBT communities (x2) 

• Build community centers as essential to neighborhoods with equitable access to 
resources 

• Plan for the aging population, through housing, transportation and access to services 

• Encourage more energy choices through rooftop solar panels and in-home energy 
storage   

• Work with neighborhood watch groups and local groups/ business/ charities to do 
cleanup projects, gardens, etc.  

• Achieve health equity including access to care, robust behavioral health services, social 
determinants of health   

Citizen Engagement Exercises Feedback 

• Increase more affordable and diverse housing choices Downtown and citywide 

• Make our neighborhoods more walkable with mini-urban cores 

• Protect and maintain our older homes and trees to keep our community character (x2) 
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• Increase housing density and mixed use 

• Build a grocery store Downtown to make it a functional neighborhood for residents 

• Control through-traffic and cut-through traffic in neighborhoods 

• Revitalize old houses – improve aesthetics while maintaining historic value 

• Build more public spaces and attractive connections to Downtown from Knob Hill 

• Improve neighborhood identity 

• Embrace diversity in communities and integrate different kinds of people 

• Find tools to encourage neighborhood and builders to build accessible and affordable 
housing 

• Increase ease of access to transportation, services, parks and schools 
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STRONG CONNECTIONS: Adapts to how we move by transforming our corridors to 
support our future generations’ health and mobility needs, enhancing economic 
vibrancy, upgrading infrastructure, and improving regional connectivity. 

SpeakUp Survey #2 Results (526 total responses) 
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Actively plan for a high speed commuter rail or similar service north to
Denver and south to Pueblo.

Continue to focus on solutions regarding east-west corridor congestion,
including roadway capacity improvements.

Physically and visually connect commercial and residential
developments to trail and greenway corridors.

Improve bicycle infrastructure and facilities in existing neighborhoods.

Maximize the shared use of stormwater infrastructure improvements for
bike and pedestrian connections.

Plan for Bus Rapid Transit (BRT) or high-frequency shuttle busses
centered on key corridors such as Nevada Avenue, Academy…

Focus dollars and planning on a separate non-motorized bike and
pedestrian system with underpasses and overpasses where needed.

Require streets, bikeways, and pedestrian access points to be more
interconnected, even if this could result in slower traffic on major…

Other (please explain)

Move forward with a bikeshare program in Downtown and at other
logical locations.

Designate major roadway corridors of the City for transit-supportive
higher land use density.

Reduce or narrow driving lanes and lower speed limits to slow speeds
on roadways in the City.

Reduce requirements for numbers of parking spaces.
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SpeakUp Survey #2 User-Submitted “Other” Responses (122 responses) 

Parking 
• Require CO College to build their own off-street parking (x5) 

• Eliminate off street parking where any street narrowing is considered (x5) 

• Limit parking requirements for new developments 

• Allow more parking garages (x2)  

• We need to be able to easily access such trails and have adequate parking at trailheads 

Pedestrian Infrastructure  
• Adopt Complete Streets principles 

• Repair and redesign sidewalks and crossings with 
universal design and ADA accessible infrastructure (x2) 

• Consider aging and less athletic users when designing 
bike and pedestrian paths, lanes, routes, hubs and 
crossings; become an age-friendly city (x4) 

• Separate bike and pedestrian lanes or paths from traffic to increase safety, enjoyment, 
and reduce exposure to air pollution and stressful motorized traffic (x2) 

• Provide maps, signage, and rest areas or refuge at intervals along pedestrian and bike 
routes for the frequent adverse weather events that occur here   

• Educate drivers, cyclists and pedestrians about 
etiquette and rules   

Public Transit  
• Improve the frequency of and accessibility to the public 

transportation system to serve all parts of the City (x9)  

• Create a trolley or rail system that connects key 
corridors, tourist areas, downtown, Old Colorado City and the airport  (x6)  

• Ensure adequate transit for the disabled and elderly 

• Look into non-traditional means of transit e.g. gondola systems, monorails, elevated 
automated people movers, Hyperloop, etc. (x2) 

• Get rid of buses altogether and use car-sharing/Uber-type approach to move people  

Bicycle Infrastructure 
• Connect bike trails and bike paths and prioritize facilities across the entire City (x3) 

• Concentrate bike mobility efforts where they are actually used and not where a small 
contingent thinks they should be  

• Direct bicycles to off-street trails, instead of sharing roadway with vehicles; limit 
dedicated bike lanes on city streets (x8)  

• Do not continue to remove vehicle lanes to accommodate bicycles (x9) 

• There are many existing bicycle options and it should not be a primary focus of the City 
(x10) 

“Equitably build transit 
into undeserved 
communities...” 

“Strengthen infrastructure 
to support and connect 
communities, cultures, 
and sport and educational 
opportunities.” 
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• Charge a fee for bikes to be on roads and or in the  City 
similar to taxes/fees on motorcycles (x2) 

• Do not move forward with a Bikeshare program until the 
infrastructure is built and sufficient 

Transit-Supportive Land Use Patterns 
• Walkable communities  

• Close Tejon Street within Downtown to make it strictly a 
walkable downtown much like the16th street mall, as it 
would attract more businesses rather than just bars and 
restaurants 

• Transit supportive higher-density downtown development 

Road Design and Connectivity 
• Keep wide streets and lanes with traffic flow a priority, consistent with the Founder’s 

vision for wide streets (x8) 

• Evaluate timing of traffic lights and reduce number of traffic signals on busy 
thoroughfares (x5) 

• That east-west corridor needs to happen (x3) 

• Oppose reduction or narrowing of driving lanes (x3) 

• In favor of lane reduction 

• Congestion and traffic on Powers Boulevard needs to 
be addressed (e.g. limited access expressway, remove 
street lights or elevated/off-ramp design if necessary) 
(x4) 

• Increase and connect high-speed corridors/highways 
(x3) 

Pot Holes and Maintenance 
• Upgrade roads and repair potholes (x29)   

• Work to maintain and increase easy driving access throughout the City (x5) 

• Widen I-25 between Colorado Springs and Denver (x3) 

Traffic Calming and Safety 
• Focus on traffic enforcement, red light cameras and driving tests for repeat traffic-

violation offenders 

Transportation Funding 
• Increase property taxes to fund transportation 

infrastructure 

  

“The car should be 
accommodated, but not 
facilitated and inevitable 
growth should be planned 
in concert with multi-mode 
transportation.” 

“Separate bike and 
pedestrian lanes or paths 
from traffic to increase 
safety, enjoyment, and 
reduce exposure to air 
pollution and stressful 
motorized traffic.” 

“Fix potholes!” 
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Energy Digital Communication  
• Transition our energy generation to sustainable sources such as solar and wind 

• Better high speed internet infrastructure throughout the City (x2) 

Stormwater Infrastructure 
• Improve stormwater infrastructure  

• Implement the Envision Shooks Run projects 

Food System 
• Promote a healthy, ethical, self-sustaining food production and distribution system 

Citizen Engagement Exercises Feedback 

• Improve trail connectivity 

• General road maintenance needs to be fixed 

• Wider sidewalks and more narrow street crossings (i.e. pedestrian islands on wide 
roads) 

• Bike share, way finding signage, transport app with walk/bike/bus 

• Improved non-auto connectivity, walkability, more sidewalks 

• Traffic calming and traffic control 

• Pedestrian access, multimodal transportation 

• Transit options: expansion and connection of light rail and other public transportation  

• Become less car-centric: improve pedestrian, cycling and public transit options  

• Better transportation; rework the connection to Garden of the Gods Park   

• Bring back an urban trolley system 

• Add more lanes to improve traffic 

• Improve east/west connectivity 

• A crosswalk connection to midland trail 

• Separation of road as transportation throughways for cars and commercial 
development 

• Keep the Cog Railway safe and operational 

• Reduce through and cut-through traffic in quiet neighborhoods 

• Improved infrastructure and better transit on South Academy 

• Traffic management, biking and walking need to be safer 
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UNIQUE URBAN PLACES: Centers on a vibrant Downtown and is strengthened by 
reinvesting in walkable, healthy, and interesting urban spaces that are located in new 
and reinvented areas within our defined City boundary. 

SpeakUp Survey #2 Results (417 total responses) 

 

 

0 50 100 150 200 250 300

Activate community areas with events like regular farmers markets and
concerts.

Further implement construction of a river walk along Monument Creek.

Require large, master-planned developments to build unique and
walkable urban places as part of their plans.

Integrate more housing in Downtown to activate street life afterhours.

Incorporate sustainable energy and water management into the design
of public and private projects.

Create a pedestrian-only street in Downtown.

Accelerate decommissioning of the Martin Drake Power Plant and
actively plan for the adaptive reuse of the site.

Emphasize preservation and maintenance of historic landmarks and
districts and identify additional assets.

Distribute human services establishments such as homeless shelters
and transitional housing in a variety of locations throughout the…

Continue to support “catalyst” developments such as the Olympic 
Museum in Downtown.

Approve zoning changes to support, and in some cases require a more
vibrant public realm in designated areas such as older arterial corridors.

Improve key gateways to the City by investing in and providing for the
maintenance of entry features and streetscapes.

Focus immediate redevelopment efforts along Academy Boulevard and
southeast areas including the provision of City incentives.

Other (please explain)

Focus on identifying, branding, and marketing key urban places
throughout the City.
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SpeakUp Survey #2 User-Submitted “Other” Responses (79 responses) 

Urban Services / Homelessness 
• Improve resources, support services and facilities for the homeless, handicapped, 

underemployed and elderly (x7) 

Urban Centers 
• Integrate urban and semi-urban commercial and retail hubs with safe and convenient 

non-motorized access as well as convenient motorized access and parking (x2) 

• Can we support a "Little Mexico" as many towns have a "Little Italy" or "Chinatown? 

• Close and turn a city block into a centralized, walkable, green, pedestrian-centric 
gathering space, surrounded by an outdoor market place consisting of both retail and 
various dining options   

• Promote the establishment of an indoor market like the ones in Denver and the North 
Market in Columbus, Ohio 

• Recognize the historical/tourism importance of Old Colorado City 

Downtown 
• Concentrate on cleaning up and improving Downtown; 

preserving historical areas; adding more museums, 
retailers, restaurants, arts and entertainment; and 
making it feel safer (x5) 

• Treat downtown like a thriving, dense, mixed use 
neighborhood, not primarily as a destination for 
temporary use, and encourage full-time downtown 
residents and users and daily needs like a grocery store 
(x2) 

• Create a pedestrian-focused street in Downtown 
(remove lights and install four-way stops, widen sidewalks and/or close a street for 
pedestrians at certain times, similar to 6th Street in Austin) (x3)  

• Do not make any downtown streets pedestrian only 

Green Infrastructure 
• Incorporate food production, urban agriculture, community gardens, and small urban 

farms into urban spaces or vacant land, coupled with tax incentives, updated land use 
regulations, and weekly farmers market for local produce (x6) 

• Encourage green building and development, sustainable energy sources, and water 
conservation and efficiency (x5) 

• Maintain trees on older arterial streets, and plant more trees, especially when old ones 
die (x2) 

  

“Improve Downtown by 
attracting more 
interesting retailers and 
restaurants and invest in 
providing event that 
attract locals and tourists 
to COS.” 
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Infill and Redevelopment 
• Encouraging infill development and limit sprawl through 

modified zoning, incentives, and discontinuing subsidies 
to developments north and east of the City (x5) 

• Update or replace declining retail areas and adapt old 
buildings for new uses (like the Gazette building, Chapel 
Hills Mall and South 8th Street) (x2)  

• Keep the Martin Drake Power Plant as is (x2)  

• Be aware of the side effects of growth, progress and 
gentrification, and identify and preserve the City's 
character (x3) 

Access and Connections 
• Create better public transit connections to Downtown 

from all parts of the City (x3) and consider a trolley 
system that links various neighborhoods 

• Do not narrow our beautiful wide streets for bike lanes Downtown (x3) 

• Implement better cycling infrastructure connecting Downtown through more and safer 
bike lanes (x7), move the proposed bike path from 
Cascade to Tejon, and focus on traffic calming and 
narrowing inner-city streets  

• Close Tejon Street to vehicle traffic from Colorado to 
Platte and make more business/pedestrian friendly  

• Build and expand on the recent momentum for creating 
a unique, multi-use trail system that will act as a regional 
draw for outdoor enthusiasts young and old  

Attractions and Recreation 
• Build a AAA baseball stadium downtown and utilize the Sky Sox stadium for high 

school/tournament and minor league sports events (x2) 

• Improve outdoor recreation areas to be major regional attractions (like Balboa Park in 
San Diego) (x2) 

• Do not build a stadium Downtown 

Citizen Engagement Exercises Feedback 

• Create urban parks like Balboa Park in San Diego 

• Improve the sense of place along Academy Boulevard 

• Incorporate more public spaces and community centers within Downtown 

• Build a pedestrian square/plaza Downtown 

• Repurpose or tear down the Martin Drake Power Plant 

• Revitalize North Nevada Avenue with a park, neighborhood plaza and college-related 
nightlife 

“Growth, progress and 
gentrification are one 
thing but as a transplant 
from Portland, Oregon, I 
know very well what can 
happen when a place 
loses its character 
because it is suddenly 
popular and there's an 
influx of tax dollars from 
people moving to the 
City.” 

“Focus on traffic calming, 
narrowing inner-city 
streets and providing for 
better and safer bicycle 
and pedestrian use of 
core resources.” 
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• Reduce industry and blight with new contemporary structures on Platte 

• Infill vacancies at Palmer Park and South Academy Corridor 

• Create a walkable mixed-use retail, residential area at Rustic Hills North 

• Make South Nevada more urban with stores and restaurants 

• Make Old Santa Fe Depot into a historic district 

• Include apartments and art district within the warehouse district (southwest Downtown)  

• Make UCCS Austin Bluffs Corridor a college-friendly place with unique bars and 
restaurants, bookstore and coffee shops 

• Develop empty parking lots in University Village 

• Upgrade the north end of Fort Carson with new stores, leisure areas and a park 

• Develop the area between Old Colorado City and Manitou Springs with restaurants and 
retail other than grocery stores as they have great historic centers that support small 
businesses  
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THRIVING ECONOMY: Fosters an environment of inclusivity and economic diversity by 
attracting an innovative and adaptive workforce, investing in quality of life, supporting 
its military, expanding its sports ecosystem as associated with Olympic City USA, and 
advancing existing and targeted employment sectors. 

SpeakUp Survey #2 Results (505 total responses) 
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Focus on providing high-quality infrastructure and amenities to support
economic development.

Capitalize on the emerging sports economy (including the Olympic
Training Center, sports medicine complex at UCCS, amateur and…

Focus land use policy particularly on attracting and retaining high-tech
and cybersecurity companies.

Support the mixing of business, office, and residential uses in many
areas.

Focus on adding and expanding COS airport-related businesses and
uses.

Support a variety of affordable housing choices located close to where
employees work.

Support and provide incentives for tourism-oriented land uses as an
economic development strategy.

Support the artisan and cottage foods industries by allowing more home
commerce and use of food trucks.

Emphasize the reduction and simplification of land use and development
regulations as a tool to improve the economy.

Other (please explain)

Limit private land uses adjacent to military installations to reduce
adverse impacts to those facilities.

Reserve high-access corridors primarily for employment uses.



 
 

Page 24 of 25 

 

SpeakUp Survey #2 User-Submitted “Other” Responses (107 responses) 

Essential Infrastructure/Services 
• To attract employers and workforce, COS needs affordable high-speed internet and 

affordable and reliable energy sources (x3) 

• Upgrade roads, sidewalks and street lighting throughout the City (x3)  

• Improve public transportation and vehicle access to large employers and military 
installations, including widening and improving I-25 and installing light rail on major 
corridors (x5) 

• Improve upon the local food productive capacity of Colorado Springs by encouraging 
local food usage and investing in food infrastructure (x2) 

• Our park system and recreation areas are key and critical parts of our community's 
infrastructure and must be improved, expanded, and funded (x7) 

• Address racism and other forms of discrimination, nepotism and bullying in our 
community and political sphere 

Employment Sectors 
• Support and foster cyber security development and related tech industries; invest in 

high-tech and alternative high-tech businesses, and re-establish the Garden of the 
Gods as a high-tech center (x9)  

• Incentivize startup companies as primary employers and 
invest in the infrastructure needed to support a freelance 
economy with the development of cooperatives and 
other social enterprises (x2) 

• Promote and support more health care and biomedical 
businesses (x3) 

• Leverage Olympic City identity to attract sports, outdoors, and health-related 
businesses (x2) 

• Reduce our economic dependence on the military (x4) 

• Promote and support local agriculture, innovative agriculture, farming/ranching and 
locally produced products (x4) 

• Increase the number of green energy and sustainability-related industries, or 
businesses with a low environmental impact, and 
support green energy infrastructure and renewable 
energy, such as solar and wind power (x4) 

• Attract factories and manufacturing companies (x3) 

• Become a center for higher education in all disciplines 
and for all ages and re-invest in education and school 
system, including K-12, traditional 4-year colleges as 
well as technical or trade schools to train our workforce 
(x5) 

 
 

“Support quality of life 
improvements, which 
attract young talent 
which in turn attracts new 
businesses.” 

“Attracting and retaining 
young talent is 
paramount and requires 
diverse business 
opportunity through 
attracting investment in 
technology business 
relocation and 
incubation.” 
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Employment Hubs 
• Develop tourist-attracting features along the Monument Creek corridor, such as kayak 

parks, waterfront restaurants and low-impact nature-friendly outdoor activities 

• Build Downtown Baseball/Soccer stadium to allow people going to those events to 
enjoy the bars/restaurants Downtown  

Tools and Incentives 
• Focus on providing incentives and investments in local startups, high-tech startups, 

small businesses incentives to create jobs and growth opportunities (x3) 

• Re-evaluate the tax structure of sales, as some think sales and property taxes are too 
high (x2), while others think an increased property tax is beneficial (x1), or that COS 
could capitalize on recreational marijuana sales 

• Consider de-regulating and making it easier to claim agriculture land tax exemption as 
well as an easy process for small hobby farms to sell to commercial retailers  

Urban Infill and Redevelopment 
• Limit urban sprawl and redevelop existing/ underused commercial areas, developing 

only what the existing infrastructure and services can handle (x6) 

• Remove and redevelop the Drake Power Plant from Downtown  

• Reduce government interference and leave organically grown neighborhoods alone (x2)  

Citizen Engagement Exercises Feedback 

• Update and revitalize traditional retail developments to 
reflect changing consumer patterns 

• Leverage educational institutions 

• We are an entrepreneurial community 

• Create more jobs that meet the economic need of 
families 

• Get city government support for the local food 
movement 

• Increase visibility and marketing of nonprofits job 
opportunities 

• Employment areas need good access to arterial corridors and I-25 
 

“Economic vibrancy and 
sustainability has been 
linked to community 
diversity, walkable 
neighborhoods and 
accessible public 
transportation.” 


