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COLORADO SPRINGS COMPREHENSIVE PLAN 
TECHNICAL STAFF TEAM MEETING #8 

11 August 2017, 1:00 – 2:30 PM 
Suite 102, City Administration Building 
 
Attendees: 
Steering Committee 
Jacob Anderson 
Jenny Bishop 
Craig Blewitt 
Beth Conklin 
Catherine Duarte 
Matthew Fitzsimmons 
Tim Geitner 
Britt Haley 
Mitchell Hammes 
Meggan Herington 
Frank Kinder 
Elena Nunez 
James Ridgon 
Ryan Tefertiller 
Jennifer Valentine 
Jariah Walker 
Ann Werner 

City of Colorado Springs 
Carl Schueler, Comprehensive Planning Manager 
Conrad Olmedo, Comprehensive Planning 
Page Saulsbury, Comprehensive Planning  
Katie Hosch, Comprehensive Planning 

Consultant Team 
Bruce Meighen, Logan Simpson 
Cayla Cothron, Logan Simpson 
Megan Moore, Logan Simpson (via conference call) 
 
 
 
 
 
 
 

 
Tentative Agenda: 

I. Introductions/ Opening Remarks (Bruce Meighen) 

II. Outreach Summary To-Date (Carl Schueler) 
(Please refer to the attached PowerPoint presentation for additional information) 

a. Young Professionals/ COS Envisions Event 

b. El Pomar “Heading Southeast” Event 

c. Other Forums + Events 

d. SpeakUp Survey #2 

III. Draft Plan Progress (Bruce Meighen) 
(Please refer to the attached PowerPoint presentation for additional information) 

a. Anticipated Review Cycle/ Schedule  

i. The TST will utilize the same schedule as the SC. The SC will ultimately 
recommend the Plan to Council, while the purpose of the TST if to further 
refine any suggestions/ comments the SC provides throughout review, 
focusing on feasibility and logistics. 

ii. Particular constituent groups with specific expertise are intended to be 
involved throughout the review process through SC members and their 
representative agencies, organizations, etc. The SC members are 
expected to serve as liaisons with these groups.   

b. Goals for Plan Review 
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c. Draft Plan: 

i. Format Examples/ Mock Ups  

ii. Annotated Outline  

iii. Example Vision Theme Chapter (Chapter 2: Neighborhood Plans) 

d. Questions: 

i. These questions are a tool for effective and efficient dialogue; to allow 
flexibility within the plan but ensure the right dialogue is happening 

e. Keystone Indicators 

i. Ensure the appropriate densities are used and identify whether they are 
examples, goals, or realistic projections 

IV. Exercise: Plan Review and Enhancements (Bruce Meighen) 
Within small groups, TST members will have the opportunity to discuss and provide 
comment on the example Vision Theme chapter (Chapter 2: Vibrant Neighborhoods). 
For comment and/or topics not addressed within the small groups, individuals will also 
have a chance to write down comments, and post them on boards to be reviewed and 
addressed by staff.   

During the exercise, the TST will be asked to identify: 

a. Highlights: 

i. What are the best practices/examples to include? 

b. Indicators:  

i. What 1 or 2 should be our keystone indicators? 

c. Questions:  

i. Are there additional questions we should ask? 

d. Policies: 

i. Are there enhancements/ additional policies?  

ii. Are there red flag policies that should be discussed? 

V. Report Back: 

a. Redefine Changing neighborhood into “A” and “B” types (i.e. Downtown is much 
different from the other changing neighborhoods in terms of housing, etc.) 

b. Identify incentives for developers to move the bar higher, to achieve the vision of 
the Plan (i.e. regulatory, public improvements, etc.) 

i. The Plan should be a big step forward and not just development-friendly 

c. Discuss appropriate land use and zoning to address homelessness 

d. Acknowledge realities and constraints (i.e. covenants) 

e. View development as a whole city-wide, and not just project-specific 

i. Emphasize question #6 and the ability to stop development that isn’t 
improving the city as a whole 
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f. Identify ways to address and mitigate stormwater through complete streets and 
other mechanisms 

i. Combine efficiency through low and impact development; complete 
streets and public safety 

g. Apply a formula for new development and including infrastructure costs for the 
developer 

h. Identify incentives for infill development to make it more development-friendly 

i. Consider greenscapes and green infrastructure within typologies 

j. Preserve character while allowing flexibility within zoning considerations 

i. Ensure character within neighborhoods reflects the overall vision 

k. Ensure that densities are met; do not limit possibilities by lowering the standards 

l. Ensure equity within neighborhoods 

m. Identify how to properly address enclaves, while not technically part of the Plan 

n. Develop in a way that is fiscally responsible for the City 

o. Let each neighborhood have a voice 

VI. Next Steps (Bruce Meighen)  
a. Upcoming Events:  

i. Fat Tire Bike Event (August 24) 

ii. Joint Planning Commission/ City Council Meeting (August 29) 

iii. TST Meeting #9 (tentative, September 22/29) 

b. Action Items: 

i. TST to submit additional comments in tracked changes by 
Thursday, August 17th  

 
 


