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COLORADO SPRINGS COMPREHENSIVE PLAN 

SAMPLE BIG IDEAS, V3 

06 June 2017  
 
Big Ideas are key opportunities that COS can leverage through the implementation of the 
Comprehensive Plan. They will ultimately be incorporated and form the basis for the 
objectives and policy framework in the Plan.  
 
Big Ideas By Vision Theme: 

black = original list (5/11/17) 

green = SC additions/priorities (5/12/17) 

blue = TST additions/priorities (5/12/17) 

orange = HBA additions/priorities (6/6/17) 

 

VIBRANT NEIGHBORHOODS: Forms diverse and safe neighborhoods with quality gathering 
areas, a variety of employment, a mix of housing types and transportation choices, and a 
shared sense of citywide pride.  

1. Everybody is in a Neighborhood. Increase neighborhood identity, inclusion and 
participation throughout the City for residents, employees and visitors. Prioritize 
replicable and effective plans and programs for those with the most potential change and 
need. 

a. Adopt neighborhood plans, particularly in mature areas of the City. Adapt zoning 

to reflect future Neighborhood Plans. 

b. Preserve the historic character of neighborhoods. 

c. Cleanup, maintain and improve neighborhoods. 

d. Initiate a Neighborhood Services Support for the City. 

2. Housing for All. Achieve a diversity of housing types, styles and price points 
conveniently available in many locations through a combination of supportive zoning, 
context sensitive density and community partnerships and investment.  

a. Allow a mix of well-designed affordable and attainable housing in neighborhoods 
throughout the City. Affordable Housing. 

b. Initiate a code rewrite after adoption of the Comprehensive Plan, including an 
ADU ordinance (for rental income), and Neighborhood Plans.  

c. Establish a program to fund and/or build affordable housing. Create policies and 
funding for affordable housing. Address homelessness. 

3. Reclaimed Urban Spaces. Empower neighborhoods to reinvest in their own spaces 
(i.e. Ivywild) to create community, vibrancy and address their specific needs.  

a. Support alternative community design, such as communities centered on urban 
farms/ gardens, co-op housing, or neighborhood gathering places. 

b. Encourage grocery stores, food markets, coffee houses, restaurants, and other 
supportive businesses in every neighborhood. 
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c. Assign land use designations and change zoning to support and facilitate 
neighborhood activity centers within walking distance of residential areas. 

d. Incorporate community school models to share non-school hours with 

neighborhoods.  

e. Create strong neighborhood identities through the use of arts and culture. 

f. Create a mix of uses within neighborhoods to increase walkability. 

UNIQUE URBAN PLACES: Centers on a vibrant Downtown and is strengthened by reinvesting 
in walkable, healthy, and interesting urban spaces that are located in new and reinvented areas 
within our defined City boundary.  

1. Be a City of Places. Enrich the texture and livability of the City as a tapestry of special, 
healthy and walkable places. 

a. Activate community areas with events like regular farmers markets and concerts. 

b. Further implement construction of a river walk along Monument Creek. 

c. Require large, master-planned developments to build unique and walkable urban 
places as part of their plans. 

d. Emphasize place making and connectivity to neighborhoods (i.e. museums, fine 

arts center, Legacy Loop, schools, and top of Pikes Peak). 

g. Repurpose the Martin Drake Power Plant (into a Hard Rock Café). Remove 
Drake Power. 

2. Embrace Managed Land Use Adaptation and Change. Promote the importance and 
value of context-sensitive land use change and adaptation. 

a. Incorporate green building and development, utilizing sustainable energy sources 
and water conservation and efficiency measures. 

b. Leverage zoning and incentives to “help” developers take advantage of those 

majestic landscapes (i.e. publicly-accessed venues to take advantage vs. homes 

and building backs with views). 

3. Urbanize Corridors and Centers. Allow for, support and actively encourage the 
urbanization and densification of identified mature and new corridors and centers 
Downtown and throughout the City. 

c. Concentrate on Downtown improvements and attractions. Expand downtown 

development and activity east-west of Tejon. 

a. Assign land use and change zoning to support and facilitate urban 
centers/clusters, which would support mid-rise commercial/ residential/ office/ 
uses in specific areas of the City. 

h. Utilize public funding tools, such as special districts, to fund and maintain 
redevelopment corridors and gateways (i.e. Economic Opportunity Zones). 
Create special districts for and/ or incentivize redevelopment in underdeveloped 
areas, including southeast COS. Special Districts 

b. Adopt development regulations/standards/guidelines that support more urban 

character than suburban and streamline zoning. Create design standards and 

enforcement. 

i. Create policies for infill. Densification. 
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THRIVING ECONOMY: Fosters an environment of inclusivity and economic diversity by 
attracting an innovative and adaptive workforce, investing in quality of life, supporting its military, 
expanding its sports ecosystem as associated with Olympic City USA, and advancing existing 
and targeted employment sectors. 

1. Brand as the Best. Advertise and market PlanCOS as a brand supporting Olympic City 
USA. Be the best middleweight city in the USA. 

j. Capitalize on the emerging sports economy (including the Olympic Training 
Center, sports medicine complex at UCCS, amateur and minor league sports, 
Olympic Museum, and manufacturing of high-tech training equipment). Build a 
public sports event venue Downtown to build on “Olympic City USA”.  Expand the 
“Olympic City USA” brand to all sectors. Sports districts. Emphasize commercial 
sports. Major sports venue. 

a. Utilize and improve the parks and recreation system as attractants for economic 
development. 

b. Establish direct and indirect incentives for art, cultural and Olympic uses. 

c. Leverage the unique community character as an economic driver. 

d. Improve outdoor activities as business 

2. Think Regionally. Continue and initiate regional coordination and partnerships with 
PPACG, CDOT, military installations, El Paso County and surrounding municipalities.  

a. Support formation of Community Development Corporations. Funding for EDC. 

b. Support the military. Incorporate JLUS recommendations into planning studies 

and initiatives. Coordinate with military installations. Cross-utilize City and military 

to build cultural identity/ venues. 

c. Merge City/ County functions and governance (i.e. City and County of Denver). 

3. Fiscally Sustainable. Focus the vision of the City on productively developing and 
redeveloping areas already in, nearby or surrounded by the City. Any future external 
annexations should be strategic and have a very positive long-term fiscal impact. 

a. Focus development within the City (not in the periphery) through increased 
density, revitalization Downtown and continued citywide improvements in order to 
limit sprawl, preserve open spaces and leverage existing infrastructure (x6) 

b. Focus on providing high-quality infrastructure and amenities to support economic 
development. 

c. Restrict new annexations beyond the current exterior city boundary. 

d. Support development of the Banning Lewis Ranch with mixed use, higher-density 
residential clusters and quality urban form. 

e. Modify the TABOR law. Eliminate local TABOR laws. “De-Bruce (x2)” 

k. Increase the LART and utilize it for economic and tourism development. 
Maximize LART. Maximize LART. 

4. Grow a Range. Support and foster economic development across a diverse range of 
business types and sizes. 

a. Focus land use policy particularly on attracting and retaining high-tech and 
cybersecurity companies. 
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b. Become a center for higher education. Build on the presence of college and 
university. 

c. Adopt a clear and strategic economic redevelopment program that supports 
small businesses and redevelopment/adoptive re-use of functionally obsolete 
buildings, commercial centers or office parks. 

d. Grow and reinvest in our own jobs and emphasize start-ups 

e. Connect jobs and training opportunities to where people live and/or need them. 
Workforce. 

f. Incorporate economy as the number one priority. 

g. Utilize infrastructure and policy standards to promote green jobs. 

h. Leverage universal assets like the workforce and k-12 education 

STRONG CONNECTIONS: Adapts to how we move by transforming our corridors to support 
our future generations’ health and mobility needs, enhancing economic vibrancy, upgrading 
infrastructure, and improving regional connectivity.  

1. Connect at All Levels. Multimodally connect people and land uses at regional but also 
local levels throughout the City.  

a. Continue to focus on solutions regarding east-west corridor congestion, including 

roadway capacity improvements. Prioritize east-west access. Improve east-west 

connectivity along Platte Avenue. 

b. Consider the senior population and access in all multimodal improvements (i.e. 
transit, trails systems, etc.).   

c. Increase Mountain Metro Transit service. Increase transit. 

d. Improve transportation connectivity to the Denver metro area via I-25 capacity 

expansion. Improve physical access to Denver. Create an impact fee for the 

widening of I-25 from Pueblo to Fort Collins. 

e. Increase multimodal access between parks urban spaces and corridors. 

2. Take Transit to the Next Level. Lay the groundwork for an intercity transit connection 
along the Front Range and for more robust, choice-based transit within the City and 
larger region. Systematically support and encourage the density and design needed to 
support this network beginning with Downtown, key corridors, activity centers and trip 
generators. 

a. Actively plan for a high-speed commuter rail or similar service north to Denver 
and south to Pueblo. Rail to Denver. 

b. Establish Transit Oriented Development (TOD) corridors and nodes. “high-

quality, rapid transit, high density corridors.” 

c. Rewrite the zoning and subdivision codes to better support densification and 
mixed use in designated areas to support multimodal transportation. 

d. Airport 

3. Go for the Green - Infrastructure. Continue to add to and capitalize the sustainable   
maintenance of an interconnected active and passive green infrastructure network that 
supports private and institutional development throughout the City.  
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a. Physically and visually connect commercial and residential developments to trail 

and greenway corridors. Increase connectivity between open spaces and urban 

spaces, including trail system improvements, and combining stormwater 

improvements to enhance recreational opportunities. 

b. Examine parking in certain areas, and limit off-street parking. 

c. Intensify private development along creeks and trails in strategic nodes. 

d. Invest in terminal water storage and water recreation 

RENOWNED CULTURE: Promotes arts, culture, and education as essential parts of life, and 

embraces our identity and assets as Olympic City USA. This builds on the efforts of General 

Palmer and many others that envisioned culture as the cornerstone of the community and 

where creative energy generates new possibilities, interpersonal connections and 

unprecedented philanthropy. 

1. Grow Our Downtown Heart. Continue to prioritize and support Downtown as the mixed 
use cultural and economic heart of the City and region. 

a. Attract more museums, performance venues and galleries for the fine and 
performance arts. Add cultural festivals 

b. Sell arts and culture as an attraction. 
c. Encourage entertainment districts.  

2. Arts Everywhere. Encourage cultural activities and facilities throughout the City, not just 
Downtown. 

a. Integrate the arts into the natural landscape with outdoor concert venues, art in 
parks, and along greenways. 

b. Explore dedicated funding options through tax options as well as private entities. 

c. Look at creating spaces for artists and collectives. 

d. Document a public art policy and expand to include variety of venues and assets.  
e. Initiate city-based cultural development or incentives.  
f. Involve the public and utilize the colleges as hubs of cultural activity (i.e. leverage 

the CC/ UCCS corridor). 
g. Create differing/ specialized nodes throughout the City – not all culture has to be 

the same. 
3. Smart City COS. Promote and evolve the City as a national leader in Smart Cities 

technological innovation and practice, which would include education and lifelong 
learning opportunities. 

d. Designate Colorado Springs as a Smart City and support investment in Smart 
City programs. Pursue the concept of the Smart City (including non-traditional 
workspaces). Embrace Smart city initiatives. Investigate Smart City initiatives. 

e. Integrate history and the environment throughout the entire educational system. 

f. Consolidate school districts. Consolidate school districts. 

MAJESTIC LANDSCAPES: Celebrates its location at the base of America’s Mountain and as a 
gateway to the Rockies, preserves its magnificent views and iconic sites, and creates engaging 
natural areas.  
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2. Parks for the People . Advocate for parks and open space accessibility, safety and 
maintenance and cleanliness.  

a. Emphasize preservation of undeveloped open space and natural areas. 

b. Acquire additional properties to preserve open spaces, greenways and blueways, 

and that add recreational value. 

c. Create a stable funding source and increase funding for development and 
maintenance of, and staffing for parks, trails and open space (x6). Ensure 
adequate funding for parks, recreation and open space, as they are a valid 
economic driver. Find regional dedicated park funding. 

d. Support zoning that increase access to local food and supports urban agriculture. 

e. Optimize sustainable, recreational access to Pikes Peak National Forest. 

f. Change standards to repurpose parks and encourage pocket parks. Larger 
regional parks. 

g. Finish Ring the Peak to put Pikes Peak back on the map 

3. Clear Water, Clear Air, Clear Views. In order to take care of and really appreciate our 
majestic natural landscapes, the City should take a stand on climate change, to minimize 
air pollution, resource conservation and viewsheds. 

a. Adopt view protection regulations to protect views of Pikes Peak from Downtown, 

major parks, greenway corridors, and public places. Identify and retain sensible 

view limits. Protect our viewshed and mountain background. Identify priority 

views, restrict development and create public amenities within these areas. 

b. Limit new development in our mountain backdrop, foothills, and undeveloped 
prairie areas. 

c. Adopt climate change initiatives (climate change plan) for private and public 
organizations, including COS. 

d. Healthy waterways 

 


