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Parks, Recreation & Cultural Services 
PR&CS Administration, 1401 Recreation Way, Colorado Springs, CO 80905 

Agenda 
TOPS Working Committee 

Please mute your microphones during the meeting. 

Wednesday, September 2, 2020 7:30 a.m. Electronic Meeting 

How to call in to the meeting for citizens: 

Please dial +1 (720) 617-3426 Conference ID: 885 504 200# 

How to comment: 

 For Citizen Discussion concerning items that are not on the agenda please email your comments to PRCS-TOPSWorkingCommittee-
SMB@coloradosprings.gov in advance of the meeting. 

 For Agenda Items - Before the meeting, those who wish to comment should submit their name, telephone number, and the topic or 
agenda item for comment to PRCS-TOPSWorkingCommittee-SMB@coloradosprings.gov. If you are a participant in Microsoft TEAMs 
please use the chat function to indicate you would like to comment. If you have joined the meeting via conference call, please listen for 
your opportunity to comment. You will be called upon to comment using the last four digits of your telephone number. Please limit your 
comment to three minutes. 

Agenda Preview Board Chair 

Announcements Staff and Committee 

Approval of Minutes Committee 

Citizen Discussion Citizens 

Presentation Item 
Free Incline Reservation (FIR) System Update Gillian Rossi 
Service Recognition - Lee Milner Britt Haley 
TOPS Extension Update Britt Haley 

Citizen Discussion Citizens 

Adjournment 

mailto:PRCS-TOPSWorkingCommittee-SMB@coloradosprings.gov
mailto:SMB@coloradosprings.gov


   
  

 

 

Free Incline Reservation 
(FIR) System Update 

Gillian Rossi 

Park Ranger Supervisor 

FIR System Administrator 



  
  

  
 

 
  

Manitou Incline 
closed March 19th 

– August 5th, 2020 
Due to a local disaster declared by 
the City of Manitou Springs in 
regards to the COVID-19 pandemic. 





 
  
 

 

Welcome, 
Incline Public 
Health 
Ambassadors! 
AKA “Incline Attendants” 



   
  

Training for a 
brand new 
position. 





   

  
  

  

The software used to create 
reservations. 

Huge THANKYOU to Annette 
Proctor for helping get this 
system up and running! 



 

 

  
Numbers! 

 35 hikers/half hour session 
 Started when Incline re-opened on 8/6/2020 

 45 hikers/half hour session 
 Started 8/21/2020 

 6 a.m. – 6 p.m. 

 18,455 reservations made (8/6-8/27) 

 2,070 cancellations processed (8/6-8/27) 

 1000+ zip codes recorded. 



 ThankYou! 
Any questions? 



 
  

 

Trails, Open Space and Parks Program 

Extension Discussion 

TOPS Working Committee 
Britt Haley-TOPS Program Manager 

September 2, 2020 



 

TOPS Refresher

Recap of prior TOPS votes 

• TOPS was adopted into law by voters at the 
April 1, 1997 general municipal election. 

• 28,001 FOR 53.2% 

• 24,636 AGAINST 46.80% 

• Total of 52,637 votes cast on this measure 
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Fast forward to 2003 

• TOPS was extended until 12/31/2025 by the voters at the 
April 1, 2003 general municipal election 

• Yes: 54,610 68.3% 
Note : The “yes” votes were more than the total vote count 

back in 1997!! 
• No: 25,347 31.7% 
• Total votes cast on the measure 79,957 

• Changed the percentage for program administration from 2% 
to 3% 

• Allowed up to 6% to be used for stewardship and 
maintenance of TOPs Funded Trails, Open Space and Parks 

3 



  

 
 

  
  

Ten years later…. 
• TOPS amended by the voters at the April 2, 2013 

general municipal election 
• Revised the 20% Parks category to allow for 

expenditure on park maintenance or renovation 
on all parks 
– Yes: 58,360  71.57% 

• Percentage of yes has improved. Vote count is stable 

– No: 23,186  28.43% 
• 2017 82,726 Storm water measure vote count 
• 2015 97,657 Mayors runoff election vote count 

4 



 Trend: The Value of Stewardship 
The original 1997 ballot language emphasized stewardship and 
acquisition for the open space component of TOPS 

Open Space Lands Account: Of the revenues distributed hereunder, after deductions for 
planning as described in Section 3A above, a minimum of sixty per cent (60%) shall be used 
only for the acquisition and stewardship of new open space lands as provided herein. 

Citizens approved of the 6% for TOPS funded Trails, Parks and 
Open Space categories in 2003 

During the Parks System Master Plan process citizens indicated 
overwhelmingly that they valued taking care of what we have 

5 
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Options 
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2020 TOPSAcquisitions Update 

Key Points 

There is still 
much to do 
in the Open 
Space 
category 

Trails is 
almost 
always just 
a little over 
spent 

Parks 
Category 
has many 
unmet 
needs 



Discussion 
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Conservation Finance: 
How It Works 

The Trust for Public Land works with local 

communities to raise much needed funds to 

conserve their special places through local ballot 

measures. Once a community has formally 

requested technical assistance from The Trust 

for Public Land, we follow this five step process 

to get to a successful outcome on Election Day. 

Step One - Feasibility Research 

Our Conservation Finance research team works 
with jurisdictions to put together the information 
necessary to evaluate the feasibility of a local ballot 
measure for conservation funding. A feasibility 
study includes the following elements: 

Community Overview: The overview provides 
details about the jurisdiction, including the 
important park and conservation services provided, 
and the need for additional funding. 

Finance Options: The feasibility study outlines legal 
funding options and includes financing methods 
such as property tax levies, sales taxes, GO bonds 
and special districts. 

Ballot Language Requirements: We provide details 
about how a measure is placed on the ballot – to 
meet necessary deadlines and to ensure the ballot 
language meets all legal requirements. 

Election Analysis: The study incorporates previous 
election results on both conservation and non-
conservation measures. 



    

    

  

 

  

   

 

 
 

    
    

     

   

    

  

   

      

 

 

 

   

  

   

    

  

 

    

  

 

   

     

       

   

  

   

      

  

    

  

  

   

   

 

    

  

    

 

   

 

 

 

  

   

Step Two – Public Opinion Survey 

After completion of the feasibility research, we work 

with a professional polling firm to assess the 

political viability of a ballot measure. A survey 

conducted with a statistically-valid random sample 

of likely voters assesses the likelihood of success on 

Election Day. This survey can also provide valuable 

information on compelling messages and trusted 

messengers. 

Step Three – Program Recommendations 

Based on the feasibility research and the polling 

data, our Conservation Finance field staff provides 

recommendations to the jurisdiction on how to and 

whether to move forward. Recommendations can 

include: 

• Appropriate funding mechanism 

• The amount and duration of the measure 

• Projects to be included in the measure 

• Preferred election date 

• Important accountability safeguards 

Step Four - Ballot Language 

Good ballot language is perhaps the most important 

component in this process – it’s the only guaranteed 

communication we have with all voters. We work 

closely with all relevant stakeholders, including 

agency staff and attorneys, to develop ballot 

language that most effectively conveys the benefits 

of the measure within legal parameters. We also 

work with supporters of the measure to develop 

ballot arguments in communities that provide more 

comprehensive ballot pamphlets. 

Step Five – The Campaign 

Once a measure has been placed on the ballot, the 

public agency (city, county, open space district, etc.) 

can only provide factual information to educate the 

public about the measure. Our Conservation 

Finance staff works with local stakeholders to form 

an advocacy campaign committee, and can 

participate in some or all of the following campaign 

elements: 

• Coalition building 
• Strategy/campaign plan development 
• Campaign finance registration and reporting 
• Fundraising 
• Endorsements 
• Communications 

• Earned media 
• Paid media: TV, radio, direct mail, digital 
• Phonebanking 

• Field campaign/Get Out The Vote (GOTV) 
efforts 

The Trust for Public Land 

creates parks and protects land 

for people, ensuring healthy, 

livable communities for 

generations to come. 

tpl.org 

FOR MORE INFORMATION: 

Conor Hall 
Western Conservation Strategies Director - 
West 
T: 512-557-2850 
conor.hall@tpl.org 

PHOTO: Rachid Dahnoun 
PRINTED ON 100% RECYCLED APER. ©2015 THE TRUST FOR PUBLIC LAND. 

mailto:Amanda.brownstevens@tpl.org
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