
PlanCOS
LEADING THE WAY TO OUR FUTURE What is PlanCOs?
What is it?
PlanCOS is a 2-year process that began in Fall 2016. In the end, we will have a citizen-created vision and 
clear plan for the future of Colorado Springs. With citizen input as a paramount value, PlanCOS asks 
citizens, “what do you want Colorado Springs to be in 10-20 years?” From new shopping areas, com-
munity centers, housing choices, employment, educational opportunities, trails, recreation facilities and 
redevelopment, to a re-invented downtown, PlanCOS will set the stage for the City’s future.

Why now?
As the City grows at a healthy rate, local leaders saw the need to create a road map to guide its growth, 
encourage revitalization in key areas and plan for a city that will meet the expressed needs of its citizens.

What makes a Comprehensive Plan different from other plans already in place?
Although PlanCOS is intended to be somewhat strategic in nature, and inform parts of future City strate-
gic plans, it should not be confused with the City strategic plan.  Even though comprehensive plans can 
be wide-reaching, they focus ultimately on the desired physical development of a city, whereas strategic 
plans are more broad and encompassing.  While the City’s current strategic plan contains a number of 
strategies closely associated with land use and physical development, it also includes many other strat-
egies that are not as related to what comprehensive plans address.  For example a strategic plan may 
include initiatives aimed at improving technology capacity or enhancing communications with citizens.  
Strategic plans typically have a shorter time span and are updated and refreshed on a more frequent 
cycle.  The City’s current 2016-2020 Strategic Plan can be found at:  https://www.coloradosprings.gov/
strategicplan

How does PlanCOS affect me?
Whether you enjoy Colorado Springs for its green space, downtown culture, mountain views or bike 
lanes, #PlanCOS will look at all of these elements and more as we create a map to the future of our City. 
Want more pedestrian streets? Let us know. Want to see more old buildings turned into work spaces? 
Tell us. Identify a neighborhood that could be revitalized? We are listening.

How can I engage in PlanCOS?
The primary pillar of the process is equitable citizen engagement, soliciting input from diverse age 
groups, ethnic populations, special interest groups and residents of all the City’s quadrants. To accom-
plish this, the City has launched multiple high-and low-tech opportunities for data collection, including 
this Citizen Engagement Kit!

What’s next for PlanCOS?
We have a lot to do! As we work to create a comprehensive plan for our city by early 2018, we are asking 
citizens for input. Through both the surveys and these Citizen Engagement Exercises. Once input is re-
ceived and synthesized, a draft “roadmap to our future” (technically a Comprehensive Plan for the City) 
will be presented to City Council and Planning Commission for review and then adoption. This process 
is extended over two years because it is intended to be thoughtful and deliberate and based on an 
abundance of input from diverse areas, groups and stakeholders.

For additional information don’t hesitate to contact us at plancos@springsgov.com
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